Turn Attendee Feedback Into Smarter Event Strategy

ViridiScape transforms festival and event feedback into actionable insight for operations,
revenue, sustainability, accessibility, and long-term growth.

ViridiScape’s Feedback Management Plan turns attendee insights into planning tools using
operational strategy by identifying structural strengths, friction points, and growth-
readiness indicators across programming, infrastructure, revenue, accessibility, and long-
term scalability.

We don’t just summarize survey results. We identify what’s working, where
friction exists, and how feedback can guide smarter decisions for the next
event cycle.

ANALYSIS MAY INCLUDE:
— Operational performance insights
Revenue-building opportunities Q f)
Strategic growth planning
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ADA accessibility and crowd flow
Festival management and scalability

EXAMPLES OF INSIGHTS DERIVED FROM ATTENDEE FEEDBACK:
Environmental Mitigation Strategies

Vendor Mix Refinements

N
N
— Sustainability integration
N
N

<

Capacity Sequencing

Sponsor Alignment Opportunities

Revenue Impact vs. Operational Effort

Sound Calibration or Production Quality Audits
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Feedback isn’t just reflection. It’s direction.

ViridiScape Design Studios, LLC | www.viridiscape.com | (830) 387 - 3855

info@viridiscape.com
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